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Why do we do Projects?

e Projects deliver outputs (deliverables) that deliver a change (social,

commercial, operational...)

e These changes generate outcomes for the beneficiaries or users.
In the long term these outcomes produce benefits or impact.
e These benefits realise or support the organisation strategy.
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Quick Guide (based on PM?)

BENEFITS

Example of outputs, outcomes and benefits.

Project Output

Adoption of the PM? Methodology within an organisation.

Project Outcomes

e [ncreased project quality.
¢ Improved visibility of project objectives, status and forecasts.
¢ Capability to have better control over contractor work and deliverables.

Project Benefits

e Project cost overruns decreased by 30%
e Productivity increased by 30%.

Project outputs (deliverables) are merely a means to an end. The real purpose of a project is to achieve certain outcomes. The measurable contribution towards strategic
objectives are considered the benefits of the project.
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Artefacts

* Accountable — delegates and approves work, Responsible — does the work
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For more information, go to www.ucd.ie/itservices/pmo
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